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       BOARD OF EDUCATION   
NOVEMBER 13, 2017 

MINUTES 
 
OPENING ACTIVITIES 

A. Call to Order 
The Board of Education of Morgan County School District Re-3 met in regular session on  
November 13, 2017, at 7:02 p.m. in the Board Room at the District Support Center with the 
following members present: Mr. Derek Gerken, Mr. David Keller, Mrs. Trish McClain, Mr. Todd 
Schneider, Mr. Loren Sharp, Dr. Melissa Smits and Mrs. Connie Weingarten.  Also present were 
Mr. Ron Echols, Superintendent, Mr. Mike Lee, CFO, Dr. Rena Frasco, Assistant Superintendent 
Curriculum/Assessment, Mr. Michael Boyer, Director of Personnel; and Board Secretary, Mrs. 
Karen Temple.   
 

B. Approval of Previous Minutes 
Dr. Smits made a motion to approve the minutes from the October 16, 2017 regular meeting, 
as presented.  Mr. Gerken seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; 
“ABSENT” 0; “ABSTAIN” 1, Mrs. McClain.  Motion carried.   
 

C. Agenda Changes; Review of Table File; Approval of Agenda 
Mr. Sharp made a motion to approve the agenda, as presented.  Mr. Schneider seconded the 
motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried.   
 
SPECIAL PRESENTATIONS/RECOGNITIONS 

A. Employee of the Month – November  
Mary Anne Rothe is the November employee of the month and is the Administrative Assistant 
for Columbine Elementary.   
 
Mary Anne works diligently each year before the students arrive for registration making sure 
the registration process is efficient while making it a warm, friendly environment for the new 
and returning students and families.  Mary Anne’s expertise in the registration process is the 
foundation for the first day success for staff members, parents and students.   
 
Mary Anne also coordinates the scheduling of the parent teacher conferences.  She flawlessly 
schedules conferences for students and siblings while making sure a translator is scheduled if 
needed.  Columbine always has a high attendance rate at conferences in large part due to 
Mary Anne’s dedication to the scheduling process.   
 
She makes sure that each child feels like he/she is the most important person by listening 
intently to each of them.  Smiles seem to grow bigger and big problems don’t seem as big 
after Mary Anne listens to each child.  She has a big heart and only wants what is best for 
children.   
 

B. Baker Elementary School UIP – Mr. Daniel Cooper 
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Baker Elementary is on priority improvement and therefore have a few requirements for their 
building UIP.  The root cause analysis is going to point out 3 challenges.  This year they have 
a full time Instructional Coach.  Mr. Cooper completed a monthly anonymous survey of the 
school staff.  The schedule changed in the building so it is better suited to an elementary 
school.  There is a different schedule for the 1-3 grades and a different one for 4-5 grades for 
the students.  The teachers are now teaching in their strength area.  They do goal setting in 
Reading, Writing, and Math.  Baker is participating in the Early Literacy Grant, so they have a 
consultant as part of the grant and they are utilizing that consultant.   
 
The staff are really digging into the Root Cause analysis.  The leadership staff at Baker has 
been working to improve the school culture and climate.  They are also implementing ‘In It to 
Win It’ contests at their staff meetings.  The staff were trained today on Imagination Learning 
and they are utilizing their PLC time for data driven discussions.  The new Instructional Coach 
has really been digging in and helping the staff to analyze the data to change student 
instruction.  The staff has really come a long way since last year in working as a collaborative 
team.   
 

C. Head Start New Addition Design – RLH Engineering, Wold Architects 
We are at about the half way point in the design process for the Head Start addition at 
Sherman EEC.  Cody Knoblock, Wold Architects and Engineers, along with Jeff Kirtley, RLH 
Engineering, outlined the schedule and design with a substantial completion scheduled for 
August 2018, in time for the start of school.  The total budget is $3,150,000, $2.6 million from 
the Head Start grant and the District contributing $550,000 for the additional two classrooms.   
 
The design team is working to lengthen the bus drop off loop and add a few additional parking 
spaces.  The site improvements are still under review and meetings with the city have not 
taken place yet.  Mr. Knoblock and Mr. Kirtley are working on a date to meet with the city in 
the next two weeks.   
 
Considering the amount of square footage and the program requirements for the entire Head 
Start program, Administration arrived at a pre-engineered building as the best option to meet 
the square footage and the space requirements.  We are working in a little unconventional 
process in order to get the state permits completed in order to turn around the necessary 
permits to be able to begin construction in March.   
 
OPPORTUNITY FOR AUDIENCE 
 
REPORTS 

A. Board 
 FMHS Student Representative – Miss Hallee Shaver 

Fall sports have ended and the winter sports season has begun, including basketball, 
wrestling, and gymnastics.  This weekend is the performances of the musical, The Wizard of 
Oz.   

 Board 
Nothing 
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B. Superintendent   

 October Count Update 
Mr. Echols thanked Brian Amack and the IT staff for getting the whole October count report 
completed and sent to CDE.  We have a total student count of 3416, with 3096 FTE student 
count.  This is an increase of 87.5 FTE students over last year.  This is a big jump for our 
district and will result in some additional revenue.  Mr. Lee did a brief analysis and we are up 
about 75 kids in grades 1-5, there is an increase of 27 students in grades in 6-8, and we are 
down about 8 kids at the high school level.   
 

C. Other (report information included in this packet) 
 Michael  

o Vacancies and Hires 
The report shows all the new hires for the district.  Mr. Boyer attended an internship job fair in 
Denver, and there might be a couple of really good prospects from that fair.  We hope to fill a 
couple of additional positions at mid-year.   
 

 Health Care Update 
In the next week, there will be meetings with employees regarding changes in the health care 
insurance for the district.  Apostrophe has been working with the district as our concierge 
service, and now the Health Trust will be going with Apostrophe as the 3rd party administrator 
to process all claims.  The plan design will remain the same, but this change will save the trust 
some money.  Apostrophe will be paying the provider, including the employee portion of the 
bill.  Then Apostrophe will bill the employee only one bill and the employee will pay 
Apostrophe.  The employee will be able to use their HSA card, HRA card, or set up a payment 
plan.   
 
The tier payment structure will go away, and Apostrophe will be negotiating with the providers 
to help cut down the costs.  A lot of the negotiations have already taken place.  An employee 
will not have to choose their provider they will be able to go anywhere.   
 

 Mike 
o District Financial Report – July 2017 

There was nothing out of the ordinary in the financial report.   
 

o July – October General Fund Financial Statement Update 
Mr. Lee reviewed the budget so far this year with the Board.  We are up net, about $400,000 
over last year at this time.  The district is still working to close out our capital construction 
grant with BEST for the new Middle School.  Mr. Frasco is working on a list to use all the 
contingency fund dollars and get the grant closed out soon.   
 

o 2018-19 Governor Budget Proposal 
The Governor’s proposal as it was first released, shows the district with an increase in funding 
of $1.1 million.  This is just a first release of the budget and there will be a lot of changes 
before it is finally approved by the legislature.   
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o Period of Availability for Funds 

This account process identifies how far into the future we collect our grant funds and expend 
the funds back to June of the current year.  Sometimes it takes a few months to get bills in, 
especially for construction projects, that will be paid through grant funds and we don’t receive 
the revenue for a few months.  Mr. Lee will be extending the period of availability of funds 
expenditures from 120 to 150 days.  This will help with the accounting procedures.   
 

 Rena  
o Take Note 

The Take Note initiative will be announced on December 6-7 by the Governor, possibly in Ft. 
Morgan.  There will be some workshops held at LHS since there is no music program at LHS 
currently.   
 
DISCUSSION ITEMS 

A. Policy Fifth Reading –  
1. GBEB, Staff Conduct (and Responsibilities) 
2. GBEB-R, Staff Conduct (Professional Relations with Students) 
3. GBEBA, Staff Dress Code 

No Discussion.   
B. Calvary University 

The district met with the City and Calvary University (CU) earlier in the day.  Mr. Christopher 
Coen and Mr. Jeff Campa attended the meeting.  CU announced to their staff they are going to 
be operating a campus in Colorado.  Mr. Campa was also announced as the Campus 
Administrator for the Colorado Campus.  CU passed out a press release about the possibility of 
acquiring the Deuel Street Middle School as their Colorado campus site.   
 
CU has been able to get more clarity and worked through the permitting process with the 
district and the city.  CU is all in favor of launching a campus in Ft. Morgan.  Mr. Campa was 
surprised at the potential and the possibility of the building and what it could be for a CU Ft. 
Morgan campus.   
 
Next steps will be to put together a contract for the transfer of ownership of the building.  We 
will getting that contract reviewed by the district lawyer and to the board for approval soon.  
CU is ready to sign and to take over the building.   
 
CU would like to meet with local community college leadership to be able to see how CU can 
complement the program already in place at MCC.  These discussions have not taken place 
earlier just due to the confidential nature of the process.   
 
The Board took a 5 minute break, before resuming with the meeting.   
 
CONSENT AGENDA 

A. Personnel Actions  
B. Claims and Accounts  
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Dr, Smits made a motion to approve the consent agenda as presented.  Mrs. McClain 
seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 
ACTION ITEMS 

A. Consideration to Approve Policies on Third Reading  
1. JLD, Guidance and Counseling – eliminate 

Mrs. McClain made a motion to approve the policy as presented.  Mr. Gerken seconded the 
motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

B. Consideration to Approve Metal Building for Head Start 
Mr. Gerken made a motion to approve the purchase of the metal building for the Head Start 
addition to Sherman Early Childhood Center, as presented.  Mr. Schneider seconded the 
motion.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

C. Consideration to Approve Agreement with City for Legion Field 
Mr. Keller made a motion to approve the agreement with the City of Ft. Morgan for the lease 
of Legion Field, as presented.  Mr. Sharp seconded the motion.  On Roll Call vote, “AYE” 7; 
“NAY” 0; “ABSENT” 0.  Motion carried. 
 

D. Consideration to Approve Upgrades at Legion Baseball Field 
Mr. Keller made a motion to approve the upgrades to Legion Field, as presented.  Mrs. McClain 
seconded the motion.  Mr. Bailey added additional comments about the upgrades.  The 
cement bid was based on square footage.  The bids for the whole project were put together 
very quickly in order to get things taken care of before the bad weather hits and in time for 
the spring baseball season.  The cost in the board action form is just an estimate, but it is a 
high estimate.   
 
The maintenance department took the current wood bleachers out.  There will be metal 
bleachers added.  There will be ADA access at the bleachers.  The two outer bleacher areas 
will be stair stepped, so fans can put their lawn chairs there with full covering over this area.  
There will be a gain of seating in the metal bleachers for 132 seats.  There will be some other 
seating options for the three levels of concrete.   
 
We do know what the concrete costs are, what the bleacher costs are and what the metal 
building costs will be and this can be shared with the board at a later date.   
 
The board is concerned about the total cost of the project.  The board is also concerned about 
the amount of funds to be spent on a baseball program when we have a sporting program in 
the district that engages more students than the baseball program does. 
 
This year in our capital reserve fund we have completed a boiler replacement project at a 
building, purchased buses, and a few other things.  We have funds in our mill levy and 
maintenance fund available to spend. We also have money in our bond premium account from 
the sale of our bonds for the new middle school.  There is about $1.6 million in this fund that 
must be spent on capital purchases.  About $550,000 of this will go toward the district portion 
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of the additional classrooms at the new Head Start addition at Sherman School.  There are 
significant resources available.   
 
We have issues at the Legion Field football field, with ADA compliance, especially in the 
bathroom area that really needs to be addressed in the near future.  There are some holding 
place funds in the capital replacement plan for Legion Fields bathrooms.   
 
The concrete bid at the baseball field in this proposal would be to replace the concrete from 
dug-out to dug-out and in the bleacher area.  Mr. Bailey will send the estimated numbers to 
the Board tomorrow.  On Roll Call vote, “AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

E. Consideration to Approve a Donation – Colorado Humanities 
Mr. Sharp made a motion to approve the donation from Colorado Humanities for the Head 
Start Motheread program, as presented.  Dr. Smits seconded the motion.  On Roll Call vote, 
“AYE” 7; “NAY” 0; “ABSENT” 0.  Motion carried. 
 

F. Consideration to Approve a Grant Award – El Pomar Foundation 
Mrs. McClain made a motion to approve the donation from the El Pomar Foundation, as 
presented.  Mr. Schneider seconded the motion.  On Roll Call vote, “AYE” 7; “NAY” 0; 
“ABSENT” 0.  Motion carried. 
 
INFORMATION ITEMS 

A. Monthly Reports 

 Pioneer Elementary School 
 Baker Elementary School 

 FMMS 
B. Newsletters 

 Sherman Early Childhood Center 
 
ADVANCED PLANNING 

A. Next Regular Meeting – December 4, 2017 – 7:00 pm – DSC 
B. DSC Closed – November 23-24, 2017 
C. DAC Meeting – December 14, 2017 – 6:30  PM – DSC 
D. CASB Annual Conference – November 30-December 3, The Broadmoor 
E. Special BOE Meeting – December 15, 2017 – 7:00 am – DSC  
F. NSBA Annual Conference – San Antonio, April 7-9, 2018    

 
ADJOURNMENT 
The regular meeting adjourned at 9:14 p.m.  
Respectfully submitted, 
 
 
_________________________________       _______________________________ 
Karen Temple, Secretary  Connie Weingarten, Board President 


